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On November 23, 2013 Talking Transition 
convened a Town Meeting in its tent on Canal 
Street. More than 500 diverse New Yorkers 
from all five boroughs came together for a 
communal conversation about three important 
issues facing New York City’s newly-elected 
mayor, Bill de Blasio, and his transition team – 
issues that affect the lives of almost all 
residents of the city: housing affordability, 
police-community relations, and building a 
quality public school education.  
 
Jennifer Jones Austin and Carl Weisbrod, co-
chairs of the mayor-elect’s transition team, 
introduced the day’s activities. Guided by clear 
statements of the challenges confronting the 
new administration, participants discussed the 
facts – from relevant statistics in the city to 
proposed solutions from across the 
ideological spectrum – and then heard about 
the key elements of the de Blasio agenda. 
 
Seated at round tables with professional 
facilitators, participants discussed alternative 
solutions to the challenges in each issue area, 
the mayor-elect’s proposed agenda, and 
proposed other potential policy solutions, over 
the course of the five-hour meeting. Key 
themes from each of the table conversations 
were shared with the rest of the room and 
participants were given electronic keypads to 
vote for their recommendations to the mayor-
elect: which of his policies should he prioritize, 
and what policies should he add to his agenda. 
This report summarizes what they had to say.
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WHICH POLICIES HAVE THE MOST 
SUPPORT? 
 
Following the discussion of each issue, Town 
Meeting participants voted for the three most 
important actions they wanted mayor-elect de 
Blasio to prioritize in his agenda. Here are their 
recommendations for the mayor: 
 
HOUSING 
Participants were most united in their 
recommendations for the mayor-elect’s 
housing agenda. Of six of the mayor-elect’s 
policy proposals to address an acute housing 
crisis, more than 60% of New Yorkers in the 
tent recommended the following three policies 
as the most important for the new mayor to 
implement: 
 

• End giveaways to big developers and 
enact mandatory inclusionary zoning 
that requires developers to provide a 
percentage of affordable housing as they 
develop their projects (79% support as one 
of the three most important policies); 

• Protect seniors, those with disabilities, 
immigrants, and extremely low income 
populations through expanded access to 
information and legal representation, 
guarantee access to emergency homeless 
shelters, and create a new housing support 
program for families at risk of losing their 
homes or those who are on the streets 
(65%); and 

• Make our public housing the pride of 
the City by putting new energy behind 
health and safety repairs, eliminating 
NYCHA’s backlogs and using a workforce 
made up of public housing residents (60%). 

 
 
POLICE-COMMUNITY RELATIONS 
Participants discussed six policy proposals of 
the mayor-elect’s for improving police-
community relations in the city, as well, and 
although consensus was not as strong as it 
was for housing, more than 50% of participants 
selected the following three policy proposals 
as one of their top three most important for the 
mayor-elect: 
 
 

• Stop discriminatory profiling as a basis 
for stop-and-frisk and other policing 
actions (68% support as one of the three 
most important policies for the mayor); 

• Create new leadership within the 
NYPD, bringing in a Commissioner who is 
committed to mending public-community 
relations (58%); and 

• Reduce arrests for marijuana violations 
and other low level violations that in 
particular have a disproportionate impact 
on different racial groups (52%). 

 
 
EDUCATION 
Participants were most divided on the three 
most important education policy proposals of 
the mayor-elect. Of ten policies in the mayor’s 
agenda, seven received the support of 29% or 
more of the participants as one of the three 
most important policies to implement; none 
received a majority vote, but three received 
support as a priority from 30% or more of the 
participants, including: 
  

• Establish truly universal full-day pre-K 
for all New York City children, to be 
funded as a tax on high income earners 
(47% support as one of the three most 
important policies for the mayor); 

• Reduce class size especially for early 
grades and in hard-to-teach grades (such 
as 9th grade) (37%); and 

• Involve and engage parents and 
families in decision-making at the 
school level and at the City’s Department 
of Education (30%). 
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WHAT POLICIES SHOULD THE MAYOR 
DE BLASIO ADD TO HIS AGENDA? 
 
Through table discussions, Town Meeting 
participants were given the opportunity to 
recommend policies that they wanted to see 
the new administration add to its agenda. 
Facilitators in the Talking Transition tent 
summarized these participant proposals and 
put them to a vote. Once again, New Yorkers in 
the tent were asked to select the top three 
additional policy proposals that they wanted 
the new mayor to consider implementing.  
 
In general, participants were more divided in 
their support for these proposals that have not 
been the focus of the mayor-elect’s policies, 
but four potential policies for the new 
administration were supported by a majority of 
the participants in the tent, sometimes echoing 
the themes from the mayor-elect’s agenda and 
bringing more specificity to the public 
dialogue.  The following four proposals from 
the audience received support from a majority 
of the participants as policies that Mayor de 
Blasio should adopt: 
 
HOUSING 
• Address homelessness – provide more 

services and programs to move people to 
housing (55% support as a policy proposal 
that the new administration should 
implement); and 

• Revise rent stabilization – bring control 
to the City and don’t allow deregulation 
(51%). 

 
POLICE-COMMUNITY RELATIONS 
• Change the culture of NYPD to be 

based on a community policing model 
to include better community engagement, 
increased diversity, and sufficient training 
of police officers to encourage respectful 
and effective policing (60% support). 

 
EDUCATION 
• Diversify the curriculum to include arts, 

science and history (53% of Town Meeting 
participants ranked this policy proposal 
among the top three policies that the 
mayor-elect should add to his agenda). 

 

New Yorkers’ recommendations for the 
policies that Mayor de Blasio should prioritize 
in his agenda, as well as policies that he 
should add to his agenda, were relatively 
consistent across gender, geographic, age, 
and racial cohorts, with a few notable 
exceptions. The remainder of this report 
explores each of these issues in greater depth 
and how New Yorkers from each group 
responded. The final section profiles 
participants in comparison to the city as a 
whole.
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HOUSING 
 

 
 
Ending giveaways to large developers and 
enacting mandatory inclusionary zoning 
was widely considered the top priority in 
the mayor’s housing agenda. Town Meeting 
participants overwhelmingly supported Mayor 
de Blasio’s policy to end developer giveaways 
and enact mandatory inclusionary zoning that 
requires developers to provide a percentage of 
affordable housing as they develop their 
projects, accepting potential tradeoffs such as 
increasing density of many neighborhoods or 
forcing overall increases in rents across the 
housing market. 
 
Caring for the most vulnerable populations 
was also a widely supported policy focus. 
Residents of the Bronx, Latino participants, 
and those under the age of 25 all ranked this 
agenda item more highly than ending 
developer giveaways. Vulnerable populations 
include seniors on fixed income and with 
limited mobility, extremely low income 
populations making 30% or less of the median 
income, immigrants who struggle to find jobs 
and housing programs to help them gain 

stability, the 50,000 homeless people and 
families (and additional near-homeless 
families currently struggling to find permanent 
housing), and those with physical or mental 
disabilities who need additional assistance to 
lead a stable life. Devoting greater focus to 
these vulnerable populations was broadly 
supported, with an understanding that these 
units are more expensive to produce than other 
levels of affordable housing. 
 
Making public housing the pride of the city 
also received significant support from 
Town Meeting participants. Ideas regarding 
how to improve this stock included eliminating 
the repair backlog to bring more units on-line, 
thereby shrinking the waiting list; determining 
how many “over-housed seniors” exist and 
relocating them to more appropriately-sized 
units; and leasing the public land that is 
adjacent to New York City Housing Authority 
buildings for mixed development as a way to 
raise major revenue to repair and renovate 
NYCHA properties. 

 

79% 

65% 

60% 

36% 

25% 

16% 

End Giveaways to Developers & Enact Mandatory Inclusionary Zoning

Care for the Most Vulnerable Populations

Make Public Housing the Pride of the City

Create a City-Owned Land Bank to Help Build Affordable Housing

Tax Vacant Land at Higher Rates

Bring Basements and Granny Flats into the Legal System

Percentage of participants 

Which are your top 3 housing affordability priorities from the mayor-
elect's agenda? 
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Moving homeless people into housing 
received the most support as a policy that 
participants want Mayor de Blasio to add 
to his agenda. Echoing the 65% of 
participants who said that caring for the most 
vulnerable populations should be a top priority 
in the mayor’s policy agenda, 55% of 
participants said specifically that the mayor 
should work on addressing homelessness by 
moving more people into housing. 
 
A majority of participants also recommend 
that the mayor revise and bring control of 
rent stabilization to the City.  More than 50% 
of participants suggested the mayor should 
add to his agenda. This potential agenda item 

was supported most strongly in Manhattan and 
New Yorkers 46 years and older, but there was 
also significant support among 26-34 year olds 
in the tent. 
 
In addition to these top two priorities that 
participants recommend the mayor add to his 
agenda, two in five participants also said that 
the mayor should adopt stricter housing code 
enforcement to help ensure better housing 
quality, with particular support among 
residents of Queens and participants under the 
age of 25, who said that policy would be the 
most important for the mayor to add to his 
agenda. 

 
 
  

55% 

51% 

41% 

39% 

38% 

36% 

26% 

Address homelessness - move people into housing

Revise rent stabilization - bring control to City

Ensure Quality Housing through Housing Code Enforcement

Have More Oversight, Regulation, and Enforcement of the System

Transfer Vacant Properties to the City

Preservation of Open Spaces and Affordable Housing

Support for Tenants with Disabilities, HIV, and Seniors

Percentage of participants 

Which 3  housing affordability policies would you add to the mayor-
elect's agenda? 
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POLICE-COMMUNITY RELATIONS 
 

 
Town Meeting participants were clear in 
their recommendations for the top three 
policing priorities for the mayor-elect. A 
majority of participants included the mayor’s 
proposed policies of stopping discriminatory 
profiling as the basis for stop-and-frisk and 
other policing tactics, creating new leadership 
within the NYPD, and reducing arrests for 
marijuana and other low level violations in their 
top three selections for the mayor’s priorities. 
Stopping discriminatory profiling received the 
strongest support from all segments of the 
population, with few exceptions. More 
particularly, polling during the Town Meeting 
showed that: 

• Reducing arrests for marijuana and 
other low level violations has the 
support of a majority of participants, 
and particularly New Yorkers 55 years 
or younger. Participants between the ages 
of 18 and 55 ranked this policy proposal of 
the mayor’s as their second highest priority 
during the Town Meeting; older 
participants ranked it third. 

• Older New Yorkers want police officers 
to identify themselves when in contact 
with the public. Participants 66 years and 
older ranked this proposed policy as the 
highest priority for the mayor’s police-
community relations agenda, on par with 
their support for stopping discriminatory 
profiling as the basis for stop-and-frisk and 
other policing tactics. This policy was also 
favored by Asian and Pacific Islander 
participants, as well as residents from 
Staten Island.  

• Participants did not believe that 
creating legal identification documents 
for undocumented residents should be 
a priority for the mayor. Only one in five 
participants ranked this policy among their 
top three priorities for the mayor-elect, and 
this lackluster support remained true 
across geographic, ethnic, and age 
cohorts. 

 

 
Of policies proposed by the audience in the tent during the Town Meeting, only one received support 
from a majority of participants: a broad-brush desire to see relations strengthened between the police 
and the communities they serve. 

68% 

58% 

52% 

42% 

38% 

22% 

Stop Discriminatory Profiling as Basis for Stop-and-Frisk

Create New Leadership Within NYPD

Reduce Arrests for Marijuana and Other Low Level Violations

Officers Identify Selves when in Contact with Public

Appoint Inspector General with Investigatory Powers and Budget

Create Legal Identification Documents for Undocumented Residents

Percentage of participants 

Which are your top 3 policing priorities from the mayor-elect's agenda? 

60% 

48% 

44% 

44% 

36% 

33% 

25% 

Strengthen Police-Community Relations

Demilitarize the Police Force

Increase Sensitivity Training for Officers

Change Police Tactics with Respect to Nonviolent Protests

Police Officers Should Live in the Neighborhoods they Serve

Reduce Arrests for Low Level Offenses/Minor Infractions

Increase Diversity of Police Officers

Percentage of participants 

Which 3 policing policies would you add to the mayor-elect's agenda? 
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EDUCATION 

 
With more policy ideas to choose from, 
Town Meeting participants were most 
divided in their recommendations to 
Mayor de Blasio. Not one of the mayor’s 
proposed policies received more than 43% 
support from participants as a “top three” 
priority for the administration, suggesting that 
New Yorkers do not see a clear solution to the 
challenges of public education in New York 
City, but that different groups of New Yorkers 
place their priorities in different policies 
according to age and geography. 
 
Universal Pre-K has significant support 
citywide, but not all boroughs ranked it as 
the top priority for the new administration. 
In particular, more participants from the Bronx 
expressed a desire for the de Blasio 
administration to involve and engage parents 
and families in decision-making at the school 
level and at the City’s Department of Education 
as one of their top three priorities for the mayor 
than any other, while participants from Queens 
suggested that expanding community schools 
in high poverty neighborhoods to serve needs 
of students with a cradle to career strategy was 
most important. Universal Pre-K was also 
deemed most important to all ethnicities but 
for Asian and Pacific Islanders, who also 
suggested that engaging families in decision-
making is most important. The eldest 

participants were strongest in their support of 
Universal Pre-K, while those participants 
closest to schooling age (18-25) ranked 
reducing class size as the most important 
policy for the mayor to implement. 
 
Town Meeting participants – and 
particularly those closest to school age – 
also ranked reducing class size highly 
among the mayor’s priorities. Participants 
between the ages of 18 and 25 ranked this 
policy as their highest priority for the mayor by 
a significant margin, and support for this 
policy was also on par with Universal Pre-K 
among participants 46-65. Residents of the 
Bronx also ranked this policy as a high priority 
for the borough. 
 
Two of Mayor de Blasio’s proposed 
policies also received very little support 
among participants, including the much 
talked-about policy of charging charter 
schools for using space in public schools. 
Only 18% of participants included this policy 
among their top three priorities for the mayor’s 
education agenda; the only policy proposal 
that received less support (17%) was ensuring 
that all students are reading at grade level by 
the third grade. 

 

43% 

37% 

30% 

29% 

29% 

29% 

29% 

24% 

18% 

17% 

Universal Pre-K

Reduce Class Size

Involve And Engage Parents And Families

Expand Community Schools To High Poverty Neighborhoods

Expand Programs For College And Career Readiness

Place More Emphasis on Turning Schools Around Rather Than Close

Offer After-school Programs For Middle School Students

Remove Single Test Criteria As Basis For Admissions

Charge Charter Schools For Using Space In Public Schools

All Students Read At Grade Level by 3rd Grade

Percentage of participants 

Which are your top 3 education priorities from the mayor-elect's agenda? 
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Reactions to audience-proposed additions to 
the mayor’s education agenda also 
demonstrate divisions among city residents in 
recommended policies for the new 
administration. 
 
Diversifying the curriculum to include the 
arts, science, and history received the 
support of a slim majority of participants 
as a policy that New Yorkers want to see 
the new mayor add to his agenda. This 
policy received the most support consistently 
across the population, but earned significant 
votes from New Yorkers 46 years of age and 
older. All ethnic groups also ranked this policy 
as the top education agenda item for the new 
administration to consider, except for Latino 
participants, who deemed it the least important 
of all the proposals from Town Meeting 
participants. 
 
Participants under the age of 35 felt most 
strongly that the mayor ensure that the 
public school system endow its students 
with real life skills like financial literacy. 
This sentiment was echoed loudly among 
participants from the Bronx and Staten Island, 
as well as by Latino participants, who also said 
that making higher education and technical 
education more affordable was a significantly 
higher priority than diversifying the school 
curriculum.  
 
Involving the broader community in a school’s 
success is a concept broadly supported among 
all segments of the population, but was not 
deemed the top priority of any particular group 
of participants. 

Other notable findings from the Town Meeting 
discussion of education policies to add to the 
mayor’s agenda include 36-45 year olds’ top 
priority of improving access to healthy food 
options in schools, and 18-25 year olds’ desire 
to make technical and higher education in the 
city more affordable. 
 

53% 

46% 

43% 

38% 

38% 

35% 

32% 

Diversify the Curriculum to Include Arts, Science, and History

Involve the Broader Community in School Success

Teach Real-Life Skills (e.g. Financial Literacy)

Make Higher & Technical Education More Affordable

Empower and Provide Professional Development for Teachers

Extend Education Beyond the Classroom

Improve Access to Healthy Food Options

Percentage of participants 

Which 3 education policies would you add to the mayor-elect's agenda? 
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PARTICIPANT PROFILE 
 
Town Meeting participants came from all five 
boroughs of the city, all ethnicities, and all age 
groups over the age of 18. When compared to 
the city’s population as a whole, the more than 
500 participants in the tent represent a strong 
cross section of the city’s population, with a 
few exceptions: Manhattan was 
overrepresented, while Queens was 
significantly underrepresented; age profiles 
mirrored those of the city, but for 56-65 year 
olds, who were overrepresented by 50%; Asian 
and Pacific Islanders were underrepresented, 
as were men.  

 
BOROUGH MTG NYC 
Bronx 11% 17% 
Brooklyn 35% 31% 
Manhattan 38% 19% 
Queens 13% 27% 
Staten Island 3% 6% 

   AGE MTG NYC 
18-25 11% 13% 
26-35 21% 22% 
36-45 14% 18% 
46-55 19% 17% 
56-65 22% 14% 
66+ 13% 16% 
*Percentages based on New Yorkers 18 
years and older. Age cohorts do not line up 
precisely with Census data, but may be used 
as proxies. 

   RACE MTG NYC 
Asian/Pacific Islander 5% 13% 
Black or African 
American 17% 25% 
Latino 19% 29% 
Native American 1% 1% 
White or Caucasian 40% 44% 
More than one / Other 17% 4% 
*Town Meeting participants selected one 
option only; Census data layer Latino or 
Hispanic on top of race. 

   GENDER MTG NYC 
Male 35% 48% 
Female 60% 53% 
Trans 1% 

 Other 4% 
  

 
 


